Equity Research

BINAARTHA

sexuritas PT Semen Indonesia (Persero), Thk

Cement, Equity
5 Desember 2024

Price IDR. 3,440

Target IDR. 4,800

JKSE Index 7,326.764

Stock code
Bloomberg code
Market cap (in Bn)
52-week high
52-week low

Free Float (%)

SMGR IJ

22,887.7
6,625
3,360
48.99%

Major Share Holders (%)
Government Rl
Public

USD/IDR-YE
2023
2024F (6m-avg)

BUY

Investment Considerations

Sales Decline Amid industry growth

The domestic cement industry traditionally achieves peak sales in October. In October
2024, sales volume increased slightly by 0.2% YoY to 6.32 million tons (mt), with
cumulative sales for January—October 2024 rising by 1.4% YoY to 52.35 mt. Despite this
positive trend, bulk cement sales fell by 2.0%, primarily due to the completion of Phase
1 projects for the new capital city, particularly in Kalimantan. Conversely, bagged
cement sales showed a modest rebound, increasing by 1.2% YoY.

SMGR'’s domestic sales volume, however, declined by -6.4% YoY in October 2024 to 3.1
mt, contributing to a -3.2% YoY decrease in its 10M2024 sales to 25.9 mt. The total
group sales volume also contracted by -4.1% YoY to 31.7 mt. For 9M2024, SMGR’s
domestic cement sales volume decreased by -2.7% YoY to 22.7 mt, with the retail
segment contracting by -5% YoY, while the bulk segment showed 3.0% YoY growth,
reflecting weaker retail demand. Total cement sales for SMGR declined by -4.3% YoY to
27.95 mt.

In Q3 2024, SMGR’s total group sales volume dropped by -9.3% YoY to 10.25 mt,
leading to a -7.0% YoY revenue decrease to IDR 9.88 trillion, despite a +23.0% QoQ
improvement. The YoY decline was due to intensified competition and demand
contraction, as SMGR increased its reliance on its Fighting Brand to maintain market
share.

Export sales also faced challenges, declining -14.6% YoY to 4.03 mt in 9M2024 due to
political issues in Bangladesh and Sri Lanka. However, export performance improved in
October with a +16.6% YoY increase to 509,507 tons. Going forward, SMGR aims to
target the US and Latin American markets with a 500,000-ton annual export quota.
Looking ahead to Q4 2024, softer cement demand is expected due to the regional
elections in November and the rainy season. Management projects low single-digit
growth of 3%—4% in 2025, with market share maintained at 50%, supported by
anticipated housing program stimulus and a recovery in the property sector.

Q3 2024: Quarterly Margin Improvement

SMGR’s profit and margins recovered on a quarterly basis in Q3 2024, driven by higher
sales and reduced financing costs due to lower interest-bearing liabilities.

Cost of revenue increased by +1.6% YoY and +21% QoQ, largely due to a +26% YoY rise
in raw material costs. As a result, gross profit declined by -28.6% YoY but improved
+30.7% QoQ to IDR 2.15 trillion, with gross profit margin (GPM) rising to 21.8% QoQ.
Net income showed a significant +635% QoQ improvement to IDR 218 billion, although
it still declined by -74% YoY, with net profit margin (NPM) increasing to 2.2%.

We expect further margin improvements as SMGR focuses on cost and operational
efficiencies, coupled with additional ASP hikes in Q4 2024.

Valuation Maintain BUY, with TP 4,800

We maintain our BUY recommendation with a target price (TP) of IDR 4,800,
representing a potential 40% upside. This valuation is based on a 20x PE ratio for
2025F, reflecting expectations of gradual recovery in margins and demand growth in
the coming year.

Financial Highlights 2021A 2022A 2023A 2024F 2025F

Revenue (IDR Bn) 36702 36379  38.651 35366  37.155
AEllSE Ele Rl e R EBITDA (IDR Bn) 8.643 7.959 7.787 6.104 6.966
eka.rahmah@binaartha.com

Net Income (IDR Bn) 2.047 2.365 2.170 1.226 1.564

EPS (IDR) 344 397 321 182 232

EBITDA Margin (%) 23,5% 21,9% 20,1% 17,3% 18,7%

PBV (x) 1,1 0,9 1,0 0,7 0,7

PER (x) 21,1 15,5 20,0 26,4 20,7
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SMGR Cement Sales in Ton

September October

2024 2023 2023
Indonesia Facilities

Domestic 2.895.949 3.191.617 -9,3% 3.103.000 3.313.705 -6,4% 25.900.501 26.753.659 -3,2%
Export 371.135 393.223 -5,6% 509.507 436.807 16,6% 4.589.054 5.157.977 -11,0%
3.267.084 3.584.840 -8,9% 3.612.507 3.750.512 -3,7% 30.489.555 31.911.636 -4,5%

Vietnam Facilities
Domestic 67.328 51.569 30,6% 88.577 79.036 12,1% 804.265 614.256 30,9%
Export 0 18.850  -100,0% 0 26.170  -100,0% 408.489 532.982 -23,4%
67.328 70.419 -4,4% 88.577 105.206 -15,8% 1.212.754 1.147.238 5,7%
TOTAL SMGR 3.334.412 3.655.259 -8,8% 3.701.084 3.855.718 -4,0% 31.702.309 33.058.874 -4,1%

Source: Company

SMGR Cement Price Adjustment
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+ Price increase in SIG stronghold market with
positive growth of market share

+ Higher price for new customer with higher services
(favourable TOP, delivery, product)
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Increase portion of cement export

Source: Company

Income Statement YoY & QoQ In IDR Billion

Income Statement (IDR Bn) 1Q2024 2Q2024 3Q2024 QoQ 3Q2023 YoY 9M2023 9M2024 Yo
Revenue 8.375 8.036 9.884 23,0% 10.629 -7,0% 27.661 26.295 -5%
Cost of revenue -6.168 -6.385 -7.725 21,0% -7.605 1,6% -20.221 -20.278 0%
Gross Profit 2.207 1.651 2.159 30,7% 3.024 -28,6% 7.440 6.017 -19%
Operating Expense -1.556 -1.588 -1.807 13,8% -1.789 1,0% -4900 -4.951 1%
Profit Before Tax 650 63 352 457,1% 1.235 -71,5% 2.539 1.065 -58%
Taxes -180 -30 -114 273,4% -333 -65,8% -746 -324  -57%
NIAT 471 33 238 628,6% 902 -73,6% 1.794 741 -59%
Non-controlling Interest 1 -3 -20 558,8% -55 -63,9% -80 22 -73%
Net Income 472 30 218 635,6% 848 -74,3% 1.714 720 -58%
EPS 70 4 32 635,6% 126 -74,3% 254 107 -58%
GPM 26,3% 20,5% 21,8% 28,5% 26,9% 22,9%
OPM 7,8% 0,8% 3,6% 11,6% 9,2% 4,1%
NPM 5,6% 0,4% 2,2% 8,0% 6,2% 2,7%

B I N ﬂ mTI I Q Source: Company & Binaartha
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Income Statement YoY In IDR Billion
Income Statement (In IDR Bn) 2021A 2022A 2023A mm

Revenue 36.702 36.379 38.651 35.366 37.155

Cost of revenue -24.976 -25.701 -28.474 -27.232 -28.238
Gross Profit 11.727 10.678 10.177 8.134 8.917
Operating Expense -8.189 -7.379 -6.873 -6.366 -6.688
Profit Before Tax 3.538 3.299 3.304 1.768 2.229
Taxes -1.420 -800 -1.008 -513 -647

NIAT 2.117 2.499 2.296 1.255 1.583
Non-controlling Interest -71 -134 -125 -29 -19
Net Income 2.047 2.365 2.170 1.226 1.564

EPS (In IDR) 344 397 321 182 232
EBITDA 8.643 7.959 7.787 6.104 6.966

Source: Company and Binaartha

Cash Flow In IDR Billion

Cash Flow (In IDR Bn) 2021A 2022A 2023A 2024F 2025F
Net Income 2.047 2.365 2.170 1.226 1.564
Depreciation 3.087 2.133 3.110 3.280 3.460
Change in WC 2.530 -1.212 3.079 406 -1.229

Cash From Operating Activities
7.664 3.286 8.360 4.912 3.795
Change in Non-current Assets -6.227 -633 -1.066 -5.668 -2.832

Cash From Investing Activities
-6.227 -633 -1.066 -5.668 -2.832
Change in Long-term liabilities -4.091 -2.369 -1.455 -500 0
Change in Bonds Payable -2.995 866 -3.360 0 0
Change in Others Noncurrent Liabilities 498 -765 263 -378 427
Change in Temporary Shirkah temporer 0 669 -200 -250 0
Change in Equity 5.175 2.000 -1.609 -654 -859

Cash From Financing Activities
-1.413 400 -6.361 -1.781 -432
Net Changes in Cash 24 3.052 933 -2.537 532
Beginning Balance 2.931 2.955 6.007 6.940 4.402
Ending Balance 2.955 6.007 6.940 4.402 4,934

Source: Company and Binaartha
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Statement of Financial Position In IDR Billion

Statement of Financial Position (In

IDR Bn)

ASSETS

CURRENT ASSETS
Cash and Cash Equivalents 2.955 6.007 6.940 4.402 4934
Trade Accounts Receivable 5.691 5.521 5.788 5.296 5.293
Inventories 4.849 5.610 5.134 4.924 4.797
Others Current Assets 2.691 1.740 1.922 1.591 1.486
Total Current Assets 16.186 18.879 19.783 16.214 16.510

NONCURRENT ASSETS
Fixed Assets 58.839 57.806 56.771 59.607 59.710
Other Noncurrent Assets 6.742 6.275 5.267 4.819 4.087
Total Noncurrent Assets 65.581 64.081 62.038 64.426 63.797
TOTAL ASSETS 81.766 82.960 81.821 80.639 80.308

LIABILITIES AND EQUITY

LIABILITIES
CURRENT LIABILITIES
Short-term Loans 3.058 500 4.895 4.895 2.895
Trade Account Payable 7.855 8.096 8.096 7.408 7.783
Others Current Liabilities 3.719 4.465 3.121 3.183 3.344
Total Current Liabilities 14.632 13.061 16.112 15.485 14.021
NONCURRENT LIABILITIES
Long-term bank 10.097 7.728 6.273 5.773 5.773
Bond Payable 4.074 4.940 1.580 1.580 1.580
Others Noncurrent Liabilities 8.306 7.541 7.804 7.427 7.854
Total Noncurrent Liabilities 22.478 20.210 15.658 14.780 15.207
TOTAL LIABILITIES 37.110 33.271 31.770 30.266 29.229
Non-controlling interest 4.362 4.491 4.539 4.244 4.459
EQUITY 38.514 42.748 43.261 44.130 44.620
TEMPORARY SYIRKAH TEMPORER 1.781 2.450 2.250 2.000 2.000
TOTAL TEMPORARY SYIRKAH

TEMPORER, LIABILITIES & EQUITY 81.766 82.960 81.821 80.639 80.308

Source: Company and Binaartha
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Ratio Highlights YoY

Growth (% YoY)

Sales 4,4% -0,9% 6,2% -8,5% 5,1%
opP 1,4% -6,8% 0,1% -46,5% 26,1%
EBITDA -3,0% -7,9% -2,2% -21,6% 14,1%
NP -26,7% 15,5% -8,2% -43,5% 27,6%
EPS -27,0% 15,4% -19,0% -43,5% 27,6%
Profitability

Gross Profit Margin (%) 32,0% 29,4% 26,3% 23,0% 24,0%
Operating Margin(%) 9,6% 9,1% 8,5% 5,0% 6,0%
EBITDA margin(%) 23,5% 21,9% 20,1% 17,3% 18,7%
NET Profit margin(%) 5,6% 6,5% 5,6% 3,5% 4,2%
ROA(%) 2,5% 2,9% 2,7% 1,5% 1,9%
ROE(%) 5,3% 5,5% 5,0% 2,8% 3,5%
Stability

Net debt/ equity (x) 0,4 0,3 0,3 0,3 0,2
Int. Coverage (x) 1,2 1,8 1,7 1,2 1,2
Current Ratio (X) 1,1 1,4 1,2 1,0 1,2
Per Share data

EPS (IDR) 344 397 321 182 232
PBV (x) 1,1 0,9 1,0 0,7 0,7
PER (x) 21,1 15,5 20,0 26,4 20,7
EV/EBITDA 6,6 5,5 6,3 6,6 5,4
EBITDA/share 1.452 1.335 1.153 904 1.032

BI NAm I I IA Source: Company and Binaartha
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Stock Ratings:

Buy : a recommendation to purchase the security with upside potential of 20% or greater
Hold :arecommendation to neither buy nor sell a security with upside potential of 0-19%.
Sell : a recommendation to close out a long position in a security with upside potential below 0% or negative.

RESEARCH TEAM
(62 21) 520 6678 ext. 611

Disclaimer; PT Binaartha Sekuritas has compiled this report in good faith, using information believed to be reliable. PT Binaartha
Sekuritas and its analysts take no responsibility for the accuracy of the information contained in this report. This report has been
produced for distribution to clients of PT Binaartha Sekuritas only. This report is not an invitation to buy or sell any security. PT
Binaartha Sekuritas may have used the information in this report prior to publication. The company or its clients may have
positions in or may from time to time buy or sell the securities mentioned in this report or other related securities.
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