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Investment Considerations

Softer demand while ASP improves
• Domestic cement demand declined -3.8% YoY to 6.08 million tons in October 

2025, despite a slight improvement in Java’s bag segment (+0.5% YoY). Demand 
outside Java weakened -2.1% YoY, while bulk cement sales contracted more 
sharply (-8.7% YoY in Java and -13.2% YoY outside Java). The weakness reflects 
softer construction activity and an earlier-than-usual rainy season — particularly 
notable as October is historically the peak sales month. Year-to-date (Jan–Oct), 
domestic sales fell -3.2% YoY to 50.68 million tons, reflecting weak purchasing 
power and slower infrastructure execution. 

• SMGR’s domestic cement sales declined -2.0% YoY to 3.04 mt in October 2025 
amid muted demand, while export volumes dropped -27.2% YoY to 370,964 
tons. Total group sales in October contracted -3.0% YoY to 3.59 mt. For Jan–Oct 
2025, SMGR’s domestic sales fell -5.7% YoY to 24.41 mt, while exports remained 
strong, rising +19.4% YoY to 5.41 mt. Total group sales declined -1.9% YoY to 
31.04 mt. 

• ASP showed improvement in Q3 2025, particularly in fighting-brand and export 
segments, while bag cement ASP remained stable. Supported by better pricing, 
SMGR booked IDR 9.69 trillion in Q3 2025 revenue — up +21.9% QoQ, though 
still -1.9% YoY. For 9M 2025, sales declined -3.8% YoY to IDR 25.3 trillion.

• Given the current demand environment and ongoing delays in project 
execution, cement sales in Q4 2025 are expected to follow a similar trend to Q3 
2025. 

Q3 2025: Positive bottom line
• After recording a loss in Q2 2025, SMGR posted a net profit of IDR 74.9 billion in 

Q3 2025, though still down -66% YoY. For 9M 2025, net profit fell -84% YoY to 
IDR 114.8 billion. 

• Cost of revenue increased +1.5% YoY and +22.9% QoQ, with COGS per ton rising 
+1.6% YoY and +4.8% QoQ to IDR 765,565, reflecting higher variable costs driven 
by fuel prices (+5.4% YoY). Gross profit declined -14.1% YoY but rose +17.8% 
QoQ to IDR 1.85 trillion, with the gross margin slipping to 19.1%.

• Operating expenses decreased -9.5% YoY but rose +7.5% QoQ, mainly from 
lower transportation and promotion costs. Operating income fell -37.7% YoY but 
improved +308% QoQ to IDR 219 billion.

• With ASP increases implemented in September and November, SMGR’s 
profitability is expected to continue improving into year-end. 

Valuation Maintain BUY, TP IDR 3,300 
• We maintain our BUY recommendation with a higher target price of IDR 3,300, 

representing +17.4% upside, based on a 41x 2026F PE. This reflects expectations 
of a gradual recovery in margins and domestic demand over the next year.

Financial Highlights 2021A 2022A 2023A 2024A 2025F 2026F

Revenue (IDR Bn) 36.702 36.379 38.651 36.186 34.170 35.162

EBITDA (IDR Bn) 8.643 7.959 7.787 5.571 5.038 5.415

Net Income (IDR Bn) 2.047 2.365 2.170 720 318 538

EPS (IDR) 344 397 321 107 47 80

EBITDA Margin (%) 23,5% 21,9% 20,1% 15,4% 14,7% 15,4%

PBV (x) 1,1 0,9 1,0 0,5 0,5 0,5 

PER (x) 21,1 15,5 20,0 30,9 70,1 41,4 
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SMGR Cement Sales in Ton

Income Statement YoY & QoQ In IDR Billion

2025 2024
Chg YoY 

(%) 2025 2024
Chg YoY 

(%) 2025 2024
Chg YoY 

(%)

Indonesia 
Facilities 
Domestic 2.828.792 2.895.949 -2,3% 3.040.657 3.103.000 -2,0% 24.416.312 25.900.502 -5,7%
Export 524.377 323.023 62,3% 370.964 509.507 -27,2% 5.421.541 4.540.942 19,4%
Total 3.353.169 3.218.972 4,2% 3.411.621 3.612.507 -5,6% 29.837.853 30.441.444 -2,0%
Vietnam Facilities

Domestic 61.037 67.328 -9,3% 127.230 88.577 43,6% 817.395 804.264 1,6%
Export 50.240 0 52.561 0 393.336 408.489 -3,7%
Total 111.277 67.328 65,3% 179.791 88.577 103,0% 1.210.731 1.212.753 -0,2%

Total Group 
(SMGR) 3.464.446 3.286.300 5,4% 3.591.412 3.701.084 -3,0% 31.048.584 31.654.197 -1,9%

Income Statement (IDR 
Bn) 1Q2025 2Q2025 3Q2025 QoQ 3Q2024 YoY 9M2024 9M2025 YoY

Revenue 7.654,7 7.954,3 9.695,6 21,9% 9.883,6 -1,9% 26.294,9 25.304,7 -3,8%
Cost of revenue -6.093,4 -6.379,9 -7.841,2 22,9% -7.724,8 1,5% -20.278,2 -20.314,5 0,2%

Gross Profit 1.561,4 1.574,4 1.854,5 17,8% 2.158,7 -14,1% 6.016,7 4.990,2 -17,1%
Operating Expense -1.459,8 -1.520,7 -1.635,2 7,5% -1.806,9 -9,5% -4.951,4 -4.615,6 -6,8%

Profit Before Tax 101,6 53,7 219,3 308,3% 351,8 -37,7% 1.065,3 374,6 -64,8%
Taxes -66,1 -51,2 -96,4 88,2% -113,8 -15,3% -323,9 -213,7 -34,0%
NIAT 35,4 2,5 122,9 4832,0% 238,0 -48,4% 741,5 160,8 -78,3%

Non-controlling Interest 7,1 -5,1 -48,0 843,2% -19,7 143,7% -21,7 -46,0 111,6%
Net Income 42,6 -2,6 74,9 218,2 -65,7% 719,7 114,8 -84,0%

EPS 6,3 -0,4 11,1 32,3 -65,7% 106,6 17,0 -84,0%

GPM 20,4% 19,8% 19,1% 21,8% 22,9% 19,7%
OPM 1,3% 0,7% 2,3% 3,6% 4,1% 1,5%
NPM 0,6% 0,0% 0,8% 2,2% 2,7% 0,5%

Total Sales Volume (mt) 8,6 8,7 10,2 16,74% 8,5 19,6% 28,0 27,5 -1,6%

Revenue/ton (IDR) 892.995 910.829 951.019 4,4% 964.056 -1,4% 940.678 920.169 -2,2%
COGS/ton (IDR) 710.848 730.549 765.565 4,8% 753.492 1,6% 725.437 737.389 1,6%
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Income Statement YoY In IDR Billion

Cash Flow In IDR Billion

Cash Flow (In IDR Bn) 2021A 2022A 2023A 2024A 2025F 2026F

Net Income 2.047 2.365 2.170 720 318 538
Depreciation 3.087 2.133 3.110 3.115 3.147 3.178

Change in WC 2.530 -1.212 3.079 -2.890 3.251 -457

Cash From Operating Activities
7.664 3.286 8.360 946 6.715 3.259

Change in Non-current Assets -6.227 -633 -1.066 -1.847 -3.467 -4.723

Cash From Investing Activities
-6.227 -633 -1.066 -1.847 -3.467 -4.723

Change in Long-term liabilities -4.091 -2.369 -1.455 -1.396 -1.000 1.500
Change in Bonds Payable -2.995 866 -3.360 -284 -1.295 0

Change in Others Noncurrent Liabilities 498 -765 263 -286 -315 69

Change in Temporary Shirkah temporer 0 669 -200 -200 0 0
Change in Equity 5.175 2.000 -1.609 -214 -465 -292

Cash From Financing Activities
-1.413 400 -6.361 -2.379 -3.075 1.277

Net Changes in Cash 24 3.052 933 -3.281 173 -187

Beginning Balance 2.931 2.955 6.007 6.940 3.659 3.832

Ending Balance 2.955 6.007 6.940 3.659 3.832 3.646

Income Statement (In IDR Bn) 2021A 2022A 2023A 2024A 2025F 2026F

Revenue 36.702 36.379 38.651 36.186 34.170 35.162

Cost of revenue -24.976 -25.701 -28.474 -28.255 -27.336 -27.778

Gross Profit 11.727 10.678 10.177 7.931 6.834 7.384

Operating Expense -8.189 -7.379 -6.873 -6.680 -6.219 -6.399

Profit Before Tax 3.538 3.299 3.304 1.251 615 985

Taxes -1.420 -800 -1.008 -480 -246 -394

NIAT 2.117 2.499 2.296 772 369 591

Non-controlling Interest -71 -134 -125 -52 -51 -53

Net Income 2.047 2.365 2.170 720 318 538

EPS (In IDR) 344 397 321 107 47 80

EBITDA 8.643 7.959 7.787 5.571 5.038 5.415
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Statement of Financial Position In IDR Billion

Statement of Financial Position (In IDR Bn) 2021A 2022A 2023A 2024A 2025F 2026F
ASSETS

CURRENT ASSETS
Cash and Cash Equivalents 2.955 6.007 6.940 3.659 3.832 3.646
Trade Accounts Receivable 5.691 5.521 5.788 5.127 4.494 4.624

Inventories 4.849 5.610 5.134 5.193 5.024 5.105
Others Current Assets 2.691 1.740 1.922 2.245 2.050 2.110

Total Current Assets 16.186 18.879 19.783 16.224 15.400 15.485
NONCURRENT ASSETS

Fixed Assets 58.839 57.806 56.771 55.498 56.306 57.711
Other Noncurrent Assets 6.742 6.275 5.267 5.271 4.784 4.923
Total Noncurrent Assets 65.581 64.081 62.038 60.769 61.090 62.634

TOTAL ASSETS 81.766 82.960 81.821 76.993 76.490 78.119

LIABILITIES AND EQUITY
LIABILITIES

CURRENT LIABILITIES
Short-term Loans 3.058 500 4.895 1.878 4.378 3.878

Trade Account Payable 7.855 8.096 8.096 6.800 7.061 7.266
Others Current Liabilities 3.719 4.465 3.121 4.266 3.759 3.868
Total Current Liabilities 14.632 13.061 16.112 12.944 15.198 15.012

NONCURRENT LIABILITIES
Long-term bank 10.097 7.728 6.273 4.877 3.877 5.377

Bond Payable 4.074 4.940 1.580 1.296 1 1
Others Noncurrent Liabilities 8.306 7.541 7.804 7.519 7.204 7.273
Total Noncurrent Liabilities 22.478 20.210 15.658 13.692 11.082 12.651

TOTAL LIABILITIES 37.110 33.271 31.770 26.636 26.280 27.663
Non-controlling interest 4.362 4.491 4.539 4.536 4.100 4.219

EQUITY 38.514 42.748 43.261 43.772 44.059 44.187
TEMPORARY SYIRKAH TEMPORER 1.781 2.450 2.250 2.050 2.050 2.050

TOTAL TEMPORARY SYIRKAH TEMPORER, 
LIABILITIES & EQUITY

81.766 82.960 81.821 76.993 76.490 78.119
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Ratio Highlights YoY

Growth (% YoY) 2021A 2022A 2023A 2024A 2025F 2026F

Sales 4,4% -0,9% 6,2% -6,4% -5,6% 2,9%

OP 1,4% -6,8% 0,1% -62,1% -50,8% 60,1%

EBITDA -3,0% -7,9% -2,2% -28,5% -9,6% 7,5%

NP -26,7% 15,5% -8,2% -66,8% -55,8% 69,3%

EPS -27,0% 15,4% -19,0% -66,8% -55,8% 69,3%

Profitability 

Gross Profit Margin (%) 32,0% 29,4% 26,3% 21,9% 20,0% 21,0%

Operating Margin(%) 9,6% 9,1% 8,5% 3,5% 1,8% 2,8%

EBITDA margin(%) 23,5% 21,9% 20,1% 15,4% 14,7% 15,4%

NET Profit margin(%) 5,6% 6,5% 5,6% 2,0% 0,9% 1,5%

ROA(%) 2,5% 2,9% 2,7% 0,9% 0,4% 0,7%

ROE(%) 5,3% 5,5% 5,0% 1,6% 0,7% 1,2%

Stability

Net debt/ equity (x) 0,4 0,3 0,3 0,2 0,2 0,2 

Int. Coverage (x) 1,2 1,8 1,7 0,6 0,3 0,5 

Current Ratio (X) 1,1 1,4 1,2 1,3 1,0 1,0 

Per Share data

EPS (IDR) 344 397 321 107 47 80

PBV (x) 1,1 0,9 1,0 0,5 0,5 0,5 

PER (x) 21,1 15,5 20,0 30,9 70,1 41,4 

EV/EBITDA 6,6 5,5 6,3 4,8 5,3 5,2 

EBITDA/share 1.452 1.335 1.153 825 746 802
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Stock Ratings:
Buy : a recommendation to purchase the security with upside potential of 10.50% or greater
Hold : a recommendation to neither buy nor sell a security with upside potential of 5.25%-10.49%.
Sell : a recommendation to close out a long position in a security with upside potential below 5.24%.

Disclaimer; PT Binaartha Sekuritas has compiled this report in good faith, using information believed to be reliable.  PT Binaartha 
Sekuritas and its analysts take no responsibility for the accuracy of the information contained in this report.  This report has been 
produced for distribution to clients of PT Binaartha Sekuritas only. This report is not an invitation to buy or sell any security.  PT 
Binaartha Sekuritas may have used the information in this report prior to publication.  The company or its clients may have 
positions in or may from time to time buy or sell the securities mentioned in this report or other related securities.

RESEARCH TEAM
(62 21) 520 6678  ext. 611
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