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Investment Considerations

Weak retail segment, More ASP hikes
• In 1H 2024, domestic cement sales volume, including Semen Grobogan, grew by 

+2.2% to 28.02 million tons (mt). Bulk cement saw a significant increase of +13.2% 
to 8.46 mt, while bagged cement declined by -1.9% to 19.55 mt. Excluding the 
additional volume from the latest acquisition, national domestic cement sales 
actually decreased by -0.9%. The decline in the bagged cement market was due to 
weakening purchasing power, while the spike in bulk cement sales was driven by 
government projects in the new capital city and accelerated infrastructure 
development in Java.

• SMGR’s total cement sales volume contracted by -1.1% to 17.7 mt in 1H 2024. 
Domestic sales decreased by -1.5% year-on-year (YoY) to 14.02 mt, while export 
sales dropped by -0.6% to 2.9 mt. Bulk cement sales volume grew by +6.3% YoY, 
but retail or bagged cement sales fell by -4.4% YoY, reflecting lower retail demand.

• In Q2 2024, SMGR’s total sales volume slightly declined by -0.04% to 8.52 mt, 
leading to a -1.4% YoY revenue decrease to IDR 8.04 trillion, down -4% quarter-
over-quarter (QoQ). This was primarily due to a -6% drop in the average selling 
price (ASP) in Q2 2024, attributed to the higher proportion of bulk sales.

• Regarding price adjustments, SMGR raised its ASP by approximately 3% for 
premium brand bagged cement in 13 provinces during the May–June period, and 
by 3%-5% for both bagged and bulk cement in July–August. Further increases are 
planned for September–December, covering bagged, bulk, and export cement. 
These hikes aim to offset rising costs caused by the weakening Rupiah against the 
USD.

• For July, domestic sales volume rebounded with +0.8% YoY growth. SMGR’s 
domestic sales also increased by +0.7% YoY to 2.97 mt due to stronger demand 
during the dry season, with this trend expected to continue in Q3 2024.

Q2 2024: Lower Margin
• SMGR’s profit and margins declined in Q2 2024, mainly due to the contraction in 

the retail segment and an increased share of bulk cement sales, which lowered 
ASP. Costs of revenue rose by +9.9% YoY, driven by higher raw material costs (+5% 
YoY) and labor costs (+3.2%). Consequently, gross profit fell by -29.3% YoY to IDR 
1.65 trillion, with the gross profit margin (GPM) declining to 20.5%.

• Net income dropped sharply by -91% YoY to IDR 30 billion, with the net profit 
margin (NPM) falling to 0.4%. However, as SMGR continues to focus on cost and 
operational efficiencies, alongside further ASP hikes, we expect margin 
improvements in the second half of 2024.

Valuation Maintain BUY, with lower TP 4,800 
• We maintain our BUY recommendation with a target price (TP) of IDR 4,800, 

implying a potential 20% upside. This valuation is based on an 18.6x price-to-
earnings (PE) ratio for 2025F.

Financial Highlights 2021A 2022A 2023A 2024F 2025F

Revenue (IDR Bn) 36.702 36.379 38.651 36.073 37.898

EBITDA (IDR Bn) 8.643 7.959 7.787 6.500 7.200

Net Income (IDR Bn) 2.047 2.365 2.170 1.519 1.730

EPS (IDR) 344 397 321 225 256

EBITDA Margin (%) 23,5% 21,9% 20,1% 18,0% 19,0%

PBV (x) 1,1 0,9 1,0 0,7 0,7 

PER (x) 21,1 15,5 20,0 21,3 18,7 
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SMGR Cement Sales in Ton

Income Statement YoY & QoQ In IDR Billion

SMGR Cement Price Adjustment

Income Statement (IDR 
Bn) 1Q2024 2Q2024 QoQ 2Q2023 YoY 1H2023 1H2024 YoY

Revenue 8.375 8.036 -4,0% 8.147 -1,4% 17.032 16.411 -4%
Cost of revenue -6.168 -6.385 3,5% -5.812 9,9% -12.616 -12.553 0%

Gross Profit 2.207 1.651 -25,2% 2.335 -29,3% 4.416 3.858 -13%
Operating Expense -1.556 -1.588 2,1% -1.734 -8,4% -3.112 -3.144 1%

Profit Before Tax 650 63 -90,3% 601 -89,5% 1.304 714 -45%
Taxes -180 -30 -83,0% -250 -87,8% -413 -210 -49%
NIAT 471 33 -93,1% 352 -90,7% 891 503 -44%

Non-controlling Interest 1 -3 -405,7% -17 -82,6% -25 -2 -92%
Net Income 472 30 -93,7% 334 -91,1% 866 501 -42%

EPS 70 4 -93,7% 56 -92,2% 128 74 -42%

GPM 26,3% 20,5% 28,7% 25,9% 23,5%
OPM 7,8% 0,8% 7,4% 7,7% 4,3%
NPM 5,6% 0,4% 4,1% 5,1% 3,1%

July YTD
2024 2023 % 2024 2023 %

Indonesia Facilities
Domestic 2.970.048 2.948.713 0,7% 16.987.653 17.176.341 -1,1%
Export 430.939 708.543 -39,2% 3.337.277 3.632.413 -8,1%

3.400.987 3.657.256 -7,0% 20.324.930 20.808.754 -2,3%
Vietnam Facilities
Domestic 100.001 67.948 47,2% 558.654 419.757 33,1%
Export 47.500 51.814 -8,3% 365.959 446.042 -18,0%

147.501 119.762 23,2% 924.613 865.799 6,8%
TOTAL SMGR 3.548.488 3.777.018 -6,1% 21.249.543 21.674.553 -2,0%
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Income Statement YoY In IDR Billion

Cash Flow In IDR Billion

Cash Flow (In IDR Bn) 2021A 2022A 2023A 2024F 2025F

Net Income 2.047 2.365 2.170 1.519 1.730
Depreciation 3.087 2.133 3.110 3.280 3.460

Change in WC 2.530 -1.212 3.079 446 -831

Cash From Operating Activities
7.664 3.286 8.360 5.245 4.359

Change in Non-current Assets -6.227 -633 -1.066 -5.765 -2.817

Cash From Investing Activities
-6.227 -633 -1.066 -5.765 -2.817

Change in Long-term liabilities -4.091 -2.369 -1.455 50 0
Change in Bonds Payable -2.995 866 -3.360 0 0

Change in Others Noncurrent Liabilities 498 -765 263 -590 702

Change in Temporary Shirkah temporer 0 669 -200 -250 0
Change in Equity 5.175 2.000 -1.609 -861 -904

Cash From Financing Activities
-1.413 400 -6.361 -1.651 -202

Net Changes in Cash 24 3.052 933 -2.170 1.340

Beginning Balance 2.931 2.955 6.007 6.940 4.770

Ending Balance 2.955 6.007 6.940 4.770 6.109

Income Statement (In IDR Bn) 2021A 2022A 2023A 2024F 2025F

Revenue 36.702 36.379 38.651 36.073 37.898

Cost of revenue -24.976 -25.701 -28.474 -27.416 -28.613

Gross Profit 11.727 10.678 10.177 8.658 9.285

Operating Expense -8.189 -7.379 -6.873 -6.493 -6.822

Profit Before Tax 3.538 3.299 3.304 2.164 2.463

Taxes -1.420 -800 -1.008 -628 -714

NIAT 2.117 2.499 2.296 1.537 1.749

Non-controlling Interest -71 -134 -125 -18 -19

Net Income 2.047 2.365 2.170 1.519 1.730

EPS (In IDR) 344 397 321 225 256

EBITDA 8.643 7.959 7.787 6.500 7.200
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Statement of Financial Position In IDR Billion

Statement of Financial Position (In 
IDR Bn)

2021A 2022A 2023A 2024F 2025F

ASSETS

CURRENT ASSETS
Cash and Cash Equivalents 2.955 6.007 6.940 4.770 6.109
Trade Accounts Receivable 5.691 5.521 5.788 5.402 4.984

Inventories 4.849 5.610 5.134 4.957 4.860
Others Current Assets 2.691 1.740 1.922 1.623 1.516

Total Current Assets 16.186 18.879 19.783 16.752 17.470

NONCURRENT ASSETS
Fixed Assets 58.839 57.806 56.771 59.607 59.710

Other Noncurrent Assets 6.742 6.275 5.267 4.915 4.169

Total Noncurrent Assets 65.581 64.081 62.038 64.522 63.879

TOTAL ASSETS 81.766 82.960 81.821 81.274 81.349

LIABILITIES AND EQUITY

LIABILITIES

CURRENT LIABILITIES
Short-term Loans 3.058 500 4.895 4.895 2.895

Trade Account Payable 7.855 8.096 8.096 7.556 7.939
Others Current Liabilities 3.719 4.465 3.121 3.247 3.411

Total Current Liabilities 14.632 13.061 16.112 15.697 14.244

NONCURRENT LIABILITIES
Long-term bank 10.097 7.728 6.273 6.323 6.323

Bond Payable 4.074 4.940 1.580 1.580 1.580
Others Noncurrent Liabilities 8.306 7.541 7.804 7.215 7.916

Total Noncurrent Liabilities 22.478 20.210 15.658 15.118 15.820

TOTAL LIABILITIES 37.110 33.271 31.770 30.815 30.064
Non-controlling interest 4.362 4.491 4.539 4.329 4.548

EQUITY 38.514 42.748 43.261 44.130 44.737

TEMPORARY SYIRKAH TEMPORER 1.781 2.450 2.250 2.000 2.000

TOTAL TEMPORARY SYIRKAH 
TEMPORER, LIABILITIES & EQUITY

81.766 82.960 81.821 81.274 81.349
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Ratio Highlights YoY

Growth (% YoY) 2021A 2022A 2023A 2024F 2025F

Sales 4,4% -0,9% 6,2% -6,7% 5,1%

OP 1,4% -6,8% 0,1% -34,5% 13,8%

EBITDA -3,0% -7,9% -2,2% -16,5% 10,8%

NP -26,7% 15,5% -8,2% -30,0% 13,9%

EPS -27,0% 15,4% -19,0% -30,0% 13,9%

Profitability 

Gross Profit Margin (%) 32,0% 29,4% 26,3% 24,0% 24,5%

Operating Margin(%) 9,6% 9,1% 8,5% 6,0% 6,5%

EBITDA margin(%) 23,5% 21,9% 20,1% 18,0% 19,0%

NET Profit margin(%) 5,6% 6,5% 5,6% 4,2% 4,6%

ROA(%) 2,5% 2,9% 2,7% 1,9% 2,1%

ROE(%) 5,3% 5,5% 5,0% 3,4% 3,9%

Stability

Net debt/ equity (x) 0,4 0,3 0,3 0,3 0,2 

Int. Coverage (x) 1,2 1,8 1,7 1,5 1,4 

Current Ratio (X) 1,1 1,4 1,2 1,1 1,2 

Per Share data

EPS (IDR) 344 397 321 225 256

PBV (x) 1,1 0,9 1,0 0,7 0,7 

PER (x) 21,1 15,5 20,0 21,3 18,7 

EV/EBITDA 6,6 5,5 6,3 6,2 5,2 

EBITDA/share 1.452 1.335 1.153 963 1.066



SMGR

Stock Ratings:
Buy : a recommendation to purchase the security with upside potential of 20% or greater
Hold : a recommendation to neither buy nor sell a security with upside potential of 0-19%.
Sell : a recommendation to close out a long position in a security with upside potential below 0% or negative.

Disclaimer; PT Binaartha Sekuritas has compiled this report in good faith, using information believed to be reliable.  PT Binaartha 
Sekuritas and its analysts take no responsibility for the accuracy of the information contained in this report.  This report has been 
produced for distribution to clients of PT Binaartha Sekuritas only. This report is not an invitation to buy or sell any security.  PT 
Binaartha Sekuritas may have used the information in this report prior to publication.  The company or its clients may have 
positions in or may from time to time buy or sell the securities mentioned in this report or other related securities.
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